
From:

Subject: FW: Tennant Canal/Crymlyn Bog
Date: 12 April 2017 09:44:11

Hi .
See below for awareness.
No need now to organise the mtg that I requested.

Arweinydd y Tim Rheoli Adnoddau Naturiol Castell Nedd Port Talbot Penybont ar Ogwr/ Natural
Resources Management Team Leader Neath Port Talbot Bridgend
Cyfoeth Naturiol Cymru / Natural Resources Wales
Ffôn/Tel: 

E-bost/E-mail:
@cyfoethnaturiolcymru.gov.uk

@naturalresourceswales.gov.uk

Ein diben yw sicrhau bod adnoddau naturiol Cymru yn cael eu cynnal, eu gwella a’u
defnyddio yn gynaliadwy, yn awr ac yn y dyfodol.
Our purpose is to ensure that the natural resources of Wales are sustainably
maintained, enhanced and used, now and in the future.

Gwefan / Website:
www.cyfoethnaturiolcymru.gov.uk / www.naturalresourceswales.gov.uk

Twitter: twitter.com/NatResWales 
Facebook: facebook.com/NatResWales
Flickr: Flickr.com/NatResWales 
Youtube: youtube.com/NatResWales
From:  
Sent: 10 April 2017 14:03
To: 'Enquiries' 
Cc:  
Subject: RE: Tennant Canal/Crymlyn Bog
FAO 
Mr 
Thank you for your reply of 3 April.
I have noted your further comments and concerns. You raise several matters, which I have
discussed with my manager and colleagues, and it is our feeling that the best way forward would
be for us to meet to set out/discuss the following:-

1. NRW position in respect of the failure of the weir
2. Regulation of the alternative abstraction arrangements – current approach/position
3. Lines of communication between NRW and Tennant Canal Company/roles and

responsibilities
We would, of course, also be happy to answer any specific questions you might have or pick up
any other areas which you might want to cover as appropriate.
If you are amenable to meeting, then if you send some availability dates then I will liaise my end



– I envisage that from NRW it would be myself, my manager,  (Operations Manager),
 (Conservation and Fisheries Team Leader) and possibly  (Senior

Conservation Officer).
Thanks.

Arweinydd y Tim Rheoli Adnoddau Naturiol Castell Nedd Port Talbot Penybont ar Ogwr/ Natural
Resources Management Team Leader Neath Port Talbot Bridgend
Cyfoeth Naturiol Cymru / Natural Resources Wales
Ffôn/Tel

E-bost/E-mail: 

@naturalresourceswales.gov.uk

Ein diben yw sicrhau bod adnoddau naturiol Cymru yn cael eu cynnal, eu gwella a’u
defnyddio yn gynaliadwy, yn awr ac yn y dyfodol.
Our purpose is to ensure that the natural resources of Wales are sustainably
maintained, enhanced and used, now and in the future.

Gwefan / Website:
www.cyfoethnaturiolcymru.gov.uk / www.naturalresourceswales.gov.uk

Twitter: twitter.com/NatResWales 
Facebook: facebook.com/NatResWales
Flickr: Flickr.com/NatResWales 
Youtube: youtube.com/NatResWales
From: Enquiries [mailto:enquiries@leederproperty.co.uk] 
Sent: 03 April 2017 15:03
To: @cyfoethnaturiolcymru.gov.uk>
Cc: @cyfoethnaturiolcymru.gov.uk>;

@cyfoethnaturiolcymru.gov.uk>
Subject: RE: Tennant Canal/Crymlyn Bog

Dear Mr 

I acknowledge receipt of your email of the 31st March in response to mine of the 23rd March.
With respect, you again appear to be going around in circles and constantly changing your
position. Prior to your involvement we had an excellent relationship with your predecessors at
CCW who had taken the time to obtain a full understanding of the position, and in particular the
delicate relationship between the canal and its environs including Crymlyn Bog SSSI. Also the
precarious nature for the canals long term survival, to which all parties, including Neath Council
have worked tirelessly to preserve during my involvement with the canal over the past 50 years.
It is only since the formation of NRW and your involvement and as a result of your actions, or
lack of actions that these problems have arisen. Dealing with some of the specific points that you
have raised in your email.

1. I note that you now have no objection to the repair of the weir.
I am pleased to see that this is now the case, but would remind you that this is
contrary to your previous position and comments that you have previously made to
myself, the canal foreman and other witnesses, where you have stated that from



your viewpoint you would prefer to see the weir go, and the river revert to its
natural flow. Both myself and other parties were taken back at the time you made
these comments, that you appeared to have no regard to the effect the loss of the
weir would have on the flow of water into the canal and the ongoing effect on
Crymlyn Bog SSSI, the Raft Spider and all other related environmental areas. Also the
possible detrimental effect of the loss of the weir on the Aberdulais Aqueduct, which
is a listed structure.

2. With regard to the failure of the junction between the fish pass and the weir.
I would remind you that the fish pass was installed by your authority, with the canal

companies agreement. You were made aware at our meeting on the 19th May 2015
that surveyors on behalf of the canal company and the Canal Preservation Society
had come to the conclusion this failure had arisen as a result of damage to the
reinforcing stakes within the weir, when the opening was cut in the weir to create
the new fish pass. These stakes were not replaced, and your contractors failed to tie
in the new and old structures correctly at this point. You were shown copies of
photographic schedule taken at the time, showing how machines cutting the
opening had removed and damaged the stakes, not only where the fish pass was
being created but to the adjoining section of the weir and failure to create a proper
bond between the new fish pass and the weir. The matter was left on the basis that
you would investigate this further however, until your recent email we have heard
nothing further from you, but note your advice that you have now come to the
conclusion that the failure of the junction between the weir was not a result of the
actions of your contractors, or the failure to create a proper bond between the fish
pass and the weir. I am frankly amazed at how you could come to this conclusion in
the face of the evidence previously provided to you, and will be pleased if you would
forward copies of your surveyors/engineers reports in support of the conclusion that
you have reached.

You were made fully aware of the precarious position of the canals long term future from the
outset of your involvement and if, as you now claim this comes as a surprise to you it is only
because of your failure to listen.
The canal company makes no money from the operation of the canal, and the monies received
from Calon Energy are only sufficient to cover costs of very minimal maintenance. It is surely a
matter for your authority as Natural Resources Wales to try and preserve the canal and protect
Crymlyn Bog SSSI etc for future generations, and I believe it is an appalling failure of
management on your part that we currently find ourselves in the position that we are in.
One of the issues that has brought this matter to a head is that in recent discussions with Calon
Energy they advise that you are seeking a contribution of £140,000 towards the cost of a
Hydrological Survey, they point out that having regard to the additional costs of water from the
canal, such as filtration, pumping etc etc, the water costs are already high to them, and that as
the Abstraction License is in the name of canal company they are looking to the canal company
to contribute to these monies, however whilst I sympathise with Calon Energy’s position, I
cannot see the canal company contributing a further £140,000, when even now the canal
company will only break even on the minimal running costs of the canal and we have already
made reductions in the work at the canal to try and save costs.



Again the penultimate paragraph of your email exemplifies your failure to fully understand the
position. The canal company is happy for the canal to continue running at no profit and will do
everything it can for the survival of the canal, however, it cannot be expected to suffer additional
losses and if you insist on a payment of £140,000 from the canal company in respect of a
Hydrologic Survey, then quite simply the canal company may have to consider cessation of the
abstraction license. If NRW therefore wish to maintain a water flow along the canal to preserve
wildlife, the raft spider and Crymlyn Bog SSSI, we look to NRW for your proposals for the
protection of the canal and surrounding areas.
As previously stated the canal company will continue to do everything it can to try and preserve
what it regards as an important and valuable asset to the community. The canal has survived
through the generosity of the canal company and support of your predecessors at CCW and
Neath Port Talbot Council, without a penny of public funding. The canal is privately owned and
was not created by an act of Parliament, there are therefore no public rights over or on the canal
and if the canal company is forced by your actions to discontinue the abstraction license this will
result in an immediate detrimental effect on wildlife and may ultimately result in closure of the
canal. Are we correct in assuming that as a private canal no statutory processes need to be
observed in this respect other than notifying you of the position, which this letter does, so that
you may take any protective measures that you feel necessary in the interests of preservation of
wildlife and for the protection of the raft spider, Crymlyn Bog SSSI etc.
We have now arrived at critical point for the future of these important assets to the community
and immediate and positive action is required to try and find a way forward to safeguard their
future.

Your email of the 31st March 2017 attempts to pass responsibility to other members of your
team and distance yourself from responsibility. We have no complaint against 

 has been dealing with  in respect of an alternative water
abstraction point until the repair of the weir or with  for whom we have the
greatest respect and who we know shares our passion for the protection for the canal environs
and Crymlyn Bog in particular. You have however repeatedly stated that you are the person in
charge and the person ultimately responsible.
I regret that I no longer have any confidence in your ability to properly deal with these matters
and request that you pass this matter on to a higher authority within NRW.

Director Port Tennant Canal Company

Leeder
PROPERTY CONSULTANTS
26 Walter Road
Swansea
SA1 5NN
t

From: @cyfoethnaturiolcymru.gov.uk] 
Sent: 31 March 2017 09:02
To: Enquiries <enquiries@leederproperty.co.uk>
Cc: 

@cyfoethnaturiolcymru.gov.uk>
Subject: RE: Tennant Canal



FAO 
Dear Mr 
Thank you for your further email on the above. Before I address your specific questions, I think it
may be helpful to clarify a few matters.
It has always been my (and NRW’s) desire to have a positive and constructive dialogue with the
Canal Company. Following your contacting us regarding the failure of the weir, I was part of the
NRW representation that met with you on 19 May 2015, and (as Team Leader for the “place” of
Neath Port Talbot) the immediate correspondence between us setting out NRW’s position was
sent out in my name - we had no evidence to support your assertion that NRW’s actions had
been responsible for the weir’s failure.
My Team’s immediate responsibilities related to the water resources regulatory matters and the
resolution of the abstraction arrangements. Recognising the potential difficulties that might
ensue in the continuing discussion between NRW and the Canal Company in relation to these
matters, and to avoid any potential conflict of interest, it was decided that it would be more
appropriate for our Fisheries Team to act as the lead point of contact on matters relating to any
liabilities for the weir. As such I emailed you on 18 June 2015 to advise you that any further
correspondence on this should be routed via my colleague  as Team Leader
for the Fisheries Team. Although your previous contact had suggested possible legal
proceedings, it is my understanding, having discussed this with , that we have
to date received no further correspondence from the Canal Company on this matter.
As far as my subsequent involvement is concerned, I had always felt it would be appropriate to
bring all the various interests together to take a holistic approach to matters – as suggested in
my email of 18 June 2015. Further to your response on 3 July 2015, I have involved 
in the subsequent discussions as it was my understanding that, due to your retirement, he was
taking over the responsibility as the Canal Company representative. I have exchanged various
correspondence with  then and we have also met on several occasions. I felt that our
last meeting in June 2016 was very productive, we had agreed a pragmatic way forward and I
envisaged that group being a possible platform for building a wider partnership looking ahead.
It has therefore come as somewhat of a surprise to learn of the serious difficulties that the Canal
Company faces and that you were considering closure of the canal.
With regard to your specific questions, I can be definitive that NRW has never held a position of
objecting to the weir remaining. As for it being reinstated, as previously communicated, we fully
appreciate the immediate and wider value of the weir and the canal and as such have no
objection to the Canal Company proceeding with its reinstatement subject to the required
consents and permissions being obtained.
As far as closure of the Canal is concerned, NRW’s position would very much depend upon
exactly what was planned. Depending on the detail there may again be statutory processes that
would need to be observed, but it is difficult to comment without further detail.
I feel that the most constructive way forward would be for the relevant parties to meet up – for
us to better understand the circumstances and options that the Canal Company is considering
and we would be able to comment any relevant regulatory implications.
I have not copied this response to either Calon Energy or  in case there are any
commercial sensitivities relating to the situation , but subject to your comments I think it might
be useful if they were also party to the meeting so that we are all of a common understanding.
(I have copied this email to  and my Manager, ).
Many thanks.





arranged with my fellow directors to discuss the best way forward for the company.
 is acting on the canal company’s behalf in respect of the negotiating with NRW for

an alternative abstraction point from the river during low water conditions in the canal at the
times of low rainfall. And is not, and has not, been involved in the discussions for the long term
future of the canal.

Leeder
PROPERTY CONSULTANTS
26 Walter Road
Swansea
SA1 5NN
t.01792 644699
f.01792 463887

From: @cyfoethnaturiolcymru.gov.uk] 
Sent: 22 March 2017 17:46
To: Enquiries <enquiries@leederproperty.co.uk>
Cc @astleys.net; 

@cyfoethnaturiolcymru.gov.uk>
Subject: RE: Tennant Canal
FAO 
Mr 
Thank you for your reply to my email.
Just to explain,  is actually in my Team and it was with me that you spoke when you
called for her on Monday morning. Further to your discussion with , she had indicated to
me that you wanted to speak to someone about the “lack of joining up” in relation to the
Tennant Canal and that was what prompted me to call and then email to you.
One thing that I want to make clear is that, despite your belief, it is certainly not my preference
or desire “to see the weir go”. I too recognise its value in terms of cultural heritage as well as the
benefits that the Canal provides to both the local economy and community and its importance in
connection with the neighbouring protected sites. As I say, it was because of this that I thought
that the issues were best considered holistically and saw the first steps toward this as being the
Group which met last year. It remains my hope that this could develop into a partnership where
we can work together around common aims and to maximise these benefits.
The work currently being undertaken by Hydro-Logic Services will help better inform the
understanding of how the hydrology operates across the related interests. This is a requirement
under the existing abstraction licence and will also support the required variation application for
the alternative abstraction from the River Dulais. Having met to discuss the requirements last
June, we are currently awaiting the proposed scope of the work, which we expect imminently.
I note the financial circumstances that the Canal Company faces, however, it would not be
appropriate nor is NRW in a position to fund the work required under the permit. There may
though be opportunities to apply for funding, e.g. to support the maintenance and use of the
Canal, and I would be more than happy to work in partnership in exploring these opportunities.
With regard to the demise of the weir, as has been highlighted previously, this is a matter which
is being led via our Fisheries Team Leader, ; my understanding is that at the
last communication (which was some considerable while ago) it was our view that we had no
evidence to support the view that our actions had caused the weir failure, although we were
happy to consider any evidence that might be submitted. I have copied in  to this email so
that you have his contact email address.
I would hope that the above provides some reassurance that there is not a disconnect within



NRW and indeed that we are actively taking steps not only to link up our various interests, but to
broaden our considerations to wider external interests.
As you mention, you are now semi-retired and it has previously been indicated that 
is the point of contact for the Canal Company - he represented these interests at our meeting
last June. I would be grateful for confirmation if that remains the case or whether these matters
should now be routed via yourself. In any event, I would be more than happy to discuss with you
further any specific matters of concern to you or indeed opportunities on how we might work
better together.
Many Thanks

Arweinydd y Tim Rheoli Adnoddau Naturiol Castell Nedd Port Talbot Penybont ar Ogwr/ Natural
Resources Management Team Leader Neath Port Talbot Bridgend
Cyfoeth Naturiol Cymru / Natural Resources Wales
Ffôn/Tel: 

E-bost/E-mail: 
@cyfoethnaturiolcymru.gov.uk

@naturalresourceswales.gov.uk

Ein diben yw sicrhau bod adnoddau naturiol Cymru yn cael eu cynnal, eu gwella a’u
defnyddio yn gynaliadwy, yn awr ac yn y dyfodol.
Our purpose is to ensure that the natural resources of Wales are sustainably
maintained, enhanced and used, now and in the future.

Gwefan / Website:
www.cyfoethnaturiolcymru.gov.uk / www.naturalresourceswales.gov.uk

Twitter: twitter.com/NatResWales 
Facebook: facebook.com/NatResWales
Flickr: Flickr.com/NatResWales 
Youtube: youtube.com/NatResWales
From: Enquiries [mailto:enquiries@leederproperty.co.uk] 
Sent: 22 March 2017 11:42
To: @cyfoethnaturiolcymru.gov.uk>
Cc: @cyfoethnaturiolcymru.gov.uk>
Subject: RE: Tenant Canal
Dear ,
Please see attached correspondence from Mr .
Regards,

Leeder
PROPERTY CONSULTANTS
26 Walter Road
Swansea
SA1 5NN
t

From: @cyfoethnaturiolcymru.gov.uk] 
Sent: 20 March 2017 15:27



To: Enquiries <enquiries@leederproperty.co.uk>
Cc: @cyfoethnaturiolcymru.gov.uk>
Subject: Tenant Canal
FAO 
Hi 
Further to your earlier discussion with  about a separate matter, she advised that
you were wanting to speak to someone regarding the Tenant Canal - I understand that you were
looking to get more joined up approach to the issues in relation to the Canal.
(I did give you a ring, but you were with a client)
I would agree that there is a host of issues relating to the Canal where a more co-ordinated
oversight would be beneficial. It was in this spirit that I set up a small group, which met in June
last year, to consider issues around the permit variation for the Aberdulais abstraction licence –
a number of NRW interests attended (covering hydrology, conservation and regulatory matters)
as well as  and  (Calon), Hydro-Logic Services and 
representing the Tenant Canal Company.
The focus of that group is around the water management in the Tenant and surrounding area –
acknowledging the links to Crymlyn Bog etc. In addition to the water resources issues, I also
recognise the significant benefits that the Canal provides to the local community in terms of
access and recreation and that it is also a key part of the local history and heritage. I feel that
there may be great potential in us working together, with other relevant stakeholders, to
consider these wider opportunities which may in themselves offer possible funding opportunities
in relation to tourism, etc..
I’d be more than happy to meet up to discuss this further if you thought that would be useful.
Regards

Arweinydd y Tim Rheoli Adnoddau Naturiol Castell Nedd Port Talbot Penybont ar Ogwr/ Natural
Resources Management Team Leader Neath Port Talbot Bridgend
Cyfoeth Naturiol Cymru / Natural Resources Wales
Ffôn/Tel: 

E-bost/E-mail: 
@cyfoethnaturiolcymru.gov.uk

@naturalresourceswales.gov.uk

Ein diben yw sicrhau bod adnoddau naturiol Cymru yn cael eu cynnal, eu gwella a’u
defnyddio yn gynaliadwy, yn awr ac yn y dyfodol.
Our purpose is to ensure that the natural resources of Wales are sustainably
maintained, enhanced and used, now and in the future.

Gwefan / Website:
www.cyfoethnaturiolcymru.gov.uk / www.naturalresourceswales.gov.uk

Twitter: twitter.com/NatResWales 
Facebook: facebook.com/NatResWales
Flickr: Flickr.com/NatResWales 
Youtube: youtube.com/NatResWales




