
Brief for Aberdulais Weir (Neath) failure and implications for NRW and wider 
business interests.  

(Largely based upon  brief of April 2015) 

The Weir Failure 

• We believe the Aberdulais weir catastrophically failed sometime in February
of 2015, resulting in a significant lowering of bed level and upstream head.
The extent of failure negates the option of a “patch repair” and total refurbish
is now required at a likely cost well in excess of £1m.   Our fish pass (NRW
asset) is now totally dry and very badly undermined presenting issues of
structural stability and public safety.

• Fish passage is now much improved due to the weir failure and from an
environmental perspective there would not be an issue if weir were allowed to
disintegrate fully.

• The consequence of the failure is a compromised abstraction into the Tennant
Canal of significant industrial importance.

• The Port Tennant Company Limited (PTCL), the licensed abstractor, assert
that NRW is responsible for the failure and have suggested they would hold
us liable for any repairs.

Background 

• Aberdulais Forge weir was constructed in 1700’s and referred to in the Neath
Canal Act 1790.    In more recent years it has supported abstraction into the
Tennant Canal which in turn supplies water to Baglan power station and Inter
tissue.

• Abstraction licence 21/58/74/0001 is issued to the Port Tennant Company
Limited (PTCL) and has been in place since 1966 (a licence of right) although
abstraction has been taking place since the early 19th century. The purpose
of abstraction from the River Neath is to supply the Tennant Canal with water
for subsequent industrial use (not navigation). Abstractions from the Tennant
Canal are currently exempt from licence under these two historic Orders: The
South West Wales River Authority (Exceptions from Control) Order 1965 and
The Glamorgan River Authority (Exemptions from Control) Order 1966.

• EAW constructed the Aberdulais fish pass at the weir in 2002. The scheme
was managed at the time by the then National Capital Project Management
Service who are now Projects Delivery in NRW, the consultant was WS



Atkins.  PM for the scheme was  and more latterly  
.   was client.   

 
• We undertook the fish pass works under S10(1) of the SAFF Act 1975, which 

gives EAW the power to construct a fish pass at our expense, provided we 
give the owner reasonable notice.  Steps were taken at the time to seek to 
establish ownership, but these proved inconclusive.  We have 
correspondence from NPTBC confirming ownership of true left half of the weir 
(in absence of any other claim), however,  PTCL who are the main financial 
beneficiary of the abstraction suggested that they did not own the structure 
but have admitted to carrying out patch repairs prior to 2002.  All project files 
have been retained and can be made available. 
 

• Without the capability to abstract from the river Neath, PTCL will not be in a 
position to supply General Electric with essential cooling water and operations 
at the Baglan Bay power station may be interrupted.   This will also impact on 
Inter-Tissue who take waste cooling water from the power station.  
 

• In the light of their abstraction interest, on 15 April 2015,  
alerted Leeder Property Management Ltd who act as agents for PTCL, to the 
weir failure, as a matter of courtesy (telephone call to ). D  

 of Leeder subsequently made two return telephone calls to  
(1 May 2105 and 11 May 2015).  On both occasions he has requested that we 
repair the weir at the earliest opportunity. He maintains that he has evidence 
that we are responsible for the weir failure and  threatened litigation if NRW 
does not act;  Leeder are of the opinion that fish passage improvement works 
carried out back in 2002, by the then EAW,  compromised the integrity of the 
weir structure and contributed to the failure.  
 

• Further inspections of the site have revealed that a second, illegal, abstraction 
to the Tennant Canal has been constructed a short distance upstream of the 
Dulais/Neath confluence. It appears that this has been in place for some 
years. 
 
 

Our Position 

• We dispute PTCL’s claim that fish pass works have contributed to the failure.  
 (Sustainable Fisheries project officer, has reviewed our 

files and confirms that condition assessments and engineering reports, carried 
out prior to the works, identified areas of localised scour, erosion and missing 
coping stones that form the weir structure. Despite the apparent and obvious 
erosion that has been developing over recent years, no maintenance has 
been carried out on the weir over the last decade and it is this “total lack” of 
maintenance that has led to the ultimate failure of the structure. The records 
also indicate that the Neath Canal Act 1790 suggests that the Neath Canal 



Company (NCC) are responsible for maintenance and upkeep of the weir.  
Certainly up to a few years ago the NCC were still in existence, but may not 
be aware of this apparent obligation.  
 

• To promote a co-ordinated approach to the issues at Aberdulais, we have 
established a small project group, chaired by  NRM Team 
leader. The group is comprised of representatives from Fisheries, Flood Risk, 
Industry Regulation, Water Resources and Legal. The first meeting of the 
group was held on 13 May. The actions arising include:-  

o arranging a meeting with Leeder Property Management to review their 
evidence/case; 

o setting up a Chinese wall between the consideration of the weir failure 
and the investigation of the potential offences;  

o Issuing a general communication to parties with an interest in the weir 
(e.g. Angling clubs). 
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